


 

 
ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING  

 
Library                               June 23, 2016 
R.J. Grey Junior High School                                 7:00 p.m. Business Meeting  
 

 
AGENDA 

 
1. Chairman’s Introduction (7:00) 

 
2. Statement of Warrant & Approval of Minutes  

2.1. ABRSC Meeting of 6/9/16  
 

3. Public Participation  
 

4. Recognition of Retiring ABRSD Staff – Glenn Brand  
 

5. ABRHS Midyear Pilot Update – JoAnn Campbell  (7:15) 
5.1. Summary Memo 
5.2. Presentation Slides 
 

6. Recommendation to Accept 2015 – 2016 Gifts to the ABRHS – VOTE – Glenn Brand (7:30) 
 

7. Self Regulated Strategy Development (SRSD) Presentation – Deborah Bookis, Lynne Laramie, Sharon 
Ryan, Christy Nealon, Betsy Johnston (7:35) 
7.1. Presentation Slides  
 

8. Superintendent’s Annual FY16 Summative Review and VOTE to accept – Kristina Rychlik (8:00) 
8.1. Memo from the Chairwoman 
8.2. Summative Evaluation Report 
8.3. Summary of Additional Feedback 
8.4. FY17 Superintendent’s Salary as outlined in contract dated 7/1/14 
8.5. Recommendation to Approve Addendum III to Superintendent Contract – VOTE  
8.6. Presentation Slides    
 

9. ABRSD FY16/17 Budget Updates– Clare Jeannotte (8:15) 
9.1. FY16 End of Year Update  

9.1.1.   Financial Status  
9.1.2.   End of FY16 Budget Planning  

9.2. FY17 Budget Update (oral) 
 

10. Superintendent’s Safety and Security Task Force Report – Glenn Brand (8:25) 
 

11. Subcommittee Reports  
11.1. Budget  – Maria Neyland (oral) (8:35) 

11.1.1. Meeting on 6/22/16 
11.2. Policy Consent Agenda (7 policies) –Second Read - VOTE –  Brigid Bieber (8:40) 

11.2.1.  School Committee Meetings and Notification, File: BE - Brigid Bieber 
11.2.2.  Empowered Digital Use – Access to Digital Resources, File: IJND – Amy Bisiewicz 

11.2.2.1. Empowered Digital Use- FY17 Student Contract, File: IJND-E (exhibit) 
11.2.3. School and District Webpages, File: IJNDC – Amy Bisiewicz 
11.2.4. Student Activity Accounts, File: JJF – Clare Jeannotte 



 

11.2.5. Regional School District Authorized Signatures, File: DGA - Clare Jeannotte 
11.2.6. Regional School District Bonded Employees and Officers, File: DH -Clare Jeannotte 
11.2.7. Regional School District Audits, File: DIE -Clare Jeannotte 

 
11.3. Policy – FIRST READINGS (Second Read/VOTE at meeting on 6/29/16) – Brigid Bieber 

11.3.1. Prohibition of Harassment, File: ACAB, JBA, GBA- First Read  
11.3.2. Evaluation of the Superintendent, File: CBI – First Read 
11.3.3. Staff Conduct, File: GBEB – First Read 
11.3.4. Fingerprint-Based Criminal History Record Information Checks (CHRI), File: ADDB – 

 First Read  
11.3.5. Drug Free Workplace, File: GBEC – First Read   
11.3.6. Administration of Medication to Students, File: JLCD – First Read   
11.3.7. Alcohol, Tobacco and Drug Use by Students Prohibited, File: JICH – First Read   
11.3.8. Retirement of Facilities, File: FCB – First Read  

11.4. Comparative Communities Study – Diane Baum (oral) 
 

12. School Committee Member Reports (oral) (8:50) 
12.1. Acton Leadership Group (ALG) – Amy Krishnamurthy, Paul Murphy? 
12.2. Boxborough Leadership Forum (BLF) – Mary Brolin   
12.3. Health Insurance Trust (HIT)– Mary Brolin  
12.4. Acton Finance Committee – Kristina Rychlik, Deanne O’Sullivan 
12.5. Acton Board of Selectmen –  
12.6. Boxborough Finance Committee- Mary Brolin 
12.7. Boxborough Board of Selectmen – Maria Neyland, Brigid Bieber 
12.8. Minuteman Technical High School (MMT) Update – Diane Baum 
12.9. PTO/PTSO/PTF Co-Chairs– Deanne O’Sullivan 

 
13. ABRSC Summer Workshop Agenda for 6/29/16 – Mary Brolin (8:55) 

 
14. Superintendent’s Report/Updates – Glenn Brand (9:00) 

14.1. ABRSD Capital Study Public Forum held on June 17:  http://actontv.org/  
 

15. FOR YOUR INFORMATION   
15.1. FY17 Schools Open & Back to School/Open House Dates 
15.2. FY17 Acton-Boxborough Regional School Committee Meeting Dates (voted 6/9/16) 
15.3. FY 16 Revenue and Expense Reports as of 5/31/16  

 
16. Adjourn  (9:05) 

 
 
NEXT MEETINGS:  
 
Wednesday, June 29 - Annual Workshop at 6:30 p.m. in the Jr High Library (packet posted Fri, June 24)  
Monday, August 8 - ABRSC Meeting at 7:00 p.m. in the Jr High Library (packet posted Tues, August 2) 
Thursday, September 1 - ABRSC Meeting at 7:00 p.m. in the Jr High Library 
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ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING  

DRAFT MINUTES 
 

Library                             June 9, 2016 
R.J. Grey Junior High School                          7:00 p.m. Business Meeting  
                      9:30 p.m. Executive Session  
 
 
Members Present: Diane Baum, Brigid Bieber, Mary Brolin, Amy Krishnamurthy,  Maya Minkin (7:10 

p.m.) , Paul Murphy, Kathleen Neville, Maria Neyland (8:35 p.m.), Deanne O’Sullivan 
(8:20 p.m. ), Kristina Rychlik, Eileen Zhang 

Members Absent: none 
Others: Marie Altieri, Bonnie Bisbicos, Deborah Bookis, Glenn Brand, Beth Petr 

_____________________________________________________________________________________ 
 

1. Chairperson Mary Brolin called the ABRSC to order at 7:00 p.m. 
 

2. Statement of Warrant & Approval of Minutes  
2.1. The warrants were read by the Chair (see attachment) and circulated to the Committee for their review 

and signatures.  
2.2. Brigid Bieber moved, Kathleen Neville seconded and it was unanimously, 
  VOTED: to accept the minutes of the ABRSC Meeting of 5/19/16 as written. 

 
3. Public Participation - none 

 
4. ABRHS Handbook for 2016-2017,  Review of Changes - Second Read - VOTE - Maurin O’Grady  

Paul Murphy moved, Brigid Bieber seconded and it was unanimously,  
 VOTED: to approve the ABRHS Handbook for 2016-2017 as proposed. 
 

5. Superintendent’s Wellness Advisory Committee Report – Co-Chairs Diana McNicholas, Diane Spring 
Diane Spring (Elementary Nursing Services Chairperson), Kirsty Kerin (Parent volunteer/Sleep Expert), Deb 
Rimpas (JH Health Teacher) and Kirsten Nelson (Director of Food Services) presented the annual report of 
the three subcommittees: Medical and Scientific Literature, Surrounding School Communities, and AB 
Community Stakeholders. The timing of teenage sleep is phase-delayed. The AB High School sleep data is 
similar to the national high school sleep data in the medical literature. Lack of sleep causes negative health, 
safety and performance issues. Delaying school start time does not result in later bedtimes in teens. ABRSD 
starts in the earliest 8% of public schools in MA. Many districts in the country are considering or are in the 
process of delaying school start times.  Our faculty and parents overwhelmingly requested an 8:40 a.m. start 
time for all schools. The impact on afterschool activities was not considered in this activity but must be part 
of the discussion. The Advisory Committee concluded that adjusting the school start time to compensate for 
teen physiology would be beneficial to our students.  
 
The Advisory Committee recommended that: 1. The District solidify the commitment to students’ mental 
health and wellbeing as part of their district goals.   2. The District move forward with a timeline for 
actionable steps and recommendations to the School Committee from the Superintendent.    
 
Questions: 
When asked why the specific times were chosen for the survey questions, Kirsten Nelson explained that they  
assumed no changes in our structure, so that dictated these times. It was noted that different times might have 
shown different results.  
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Diane Baum asked if elementary school parents were asked if a late start at the High School would be an issue 
for them, due to some families’ used of high school students for childcare.  Kirsten said she would look into 
that and respond back to the members. The Committee did not provide all survey data, just a summary.  
 
The School Committee thanked the Advisory Committee for an excellent and interesting presentation.  
 

6. Special Education Parent Advisory Committee (SpEdPAC) Presentation – Amanda Bailey, Bill Guthlein  
Amanda Bailey recognized and thanked Nancy Sherburne for her many years of leadership of the Special 
Education Parent Advisory Council. Amanda and Bill Guthlein will continue to chair the group for next year.  
 
Bill presented on the 2015 Parent/Guardian Survey Key Findings stating that overall parents are satisfied.  
Two questions that the group pays a lot of attention to involve communication. This includes if parents can 
“Speak freely without negative consequences….” Two schools and the Out of District and Preschool parents 
appear less satisfied than the other schools according to Bill. It was noted that the Out of District and 
Preschool parents have very different and unique issues that could make it difficult to accurately measure 
their satisfaction using the same survey questions as families with children receiving special education 
services in the mainstream classrooms. The Special Education PAC leadership feels that the Out of District 
families’ concerns warrant attention. The full report will be issued at a later date. Regarding the preschool 
parents, Amanda said that the survey was done right after the hours were changed. The Early Intervention 
parents were used to receiving services in their own homes (due to the young age of their children) rooms and 
coming to the preschool was a big change for them that takes some getting used to.  
 
Brigid Bieber asked if the Out of District families might be thinking about the schools where their kids were 
attending, as opposed to ABRSD, when they were answering the questions.  Bill said that he had tried to 
make that clear. Brigid thanked Nancy Sherburne for being a tireless advocate for the kids. Mary Brolin noted 
that Amanda and Bill are the “model for data driven decisions”. They were thanked for all their efforts again 
this year as Co-Chairs.  
 

7. Recommendation to Approve Revision of Use of Facilities Procedures and Fees (File: KF-R) – Second 
Read – VOTE (due to fees) -  Erin Bettez   
Mary Brolin recused herself from the discussion due to a conflict of interest. Vice-Chair Amy Krishnamurthy 
ran the meeting for this agenda item.   
 
Brigid Bieber moved, Katie Neyland seconded and it was unanimously,  
 VOTED: to approve the revision of the Use of Facilities Procedures and Fees (File: KF-R) as proposed. 
 

8. Recommendation to Approve FY17 Administrators’ Benefits Manual – VOTE – Marie Altieri  
Brigid Bieber moved, Paul Murphy seconded and it was unanimously,  
 VOTED: to approve the FY17 Administrators’ Benefits Manual as proposed. 
 

9. Recommendation to Approve FY17 Food and Related Products (TEC) Bid – VOTE – Glenn Brand  
Katie Neville moved, Brigid Bieber seconded and it was unanimously,  
 VOTED: to approved the FY17 Food and Related Products (TEC) Bid as proposed.  
 

10. Recommendation to Accept Grant from Danny’s Place Youth Services to ABRSD Community 
Education – VOTE – Glenn Brand  
Paul Murphy moved, Brigid Bieber seconded and it was, 
 VOTED: to accept with gratitude the Grant from Danny’s Place Youth Services to Community Ed. 
 Amy Krishnamurthy abstained because she is on the Danny’s Place Board.  
 

11. Recommendation to Accept ABRHS Booster Gifts to Athletic Department – VOTE – Glenn Brand  
Paul Murphy moved, Brigid Bieber seconded and it was unanimously, 
 VOTED: to accept with gratitude the Booster Gifts to the High School Athletic Department. 
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12. Subcommittee Reports  

12.1. Budget   
Brigid Bieber reported on the meeting held on 6/1/16. FY16 preliminary balances were discussed. Current 
capital priorities include: concrete at the High School, steps at the Jr High parking lot and a hot water 
heater at Blanchard. Recommendations will be brought to the School Committee on 6/9 or 6/23. New 
grants were discussed. Erin Bettez presented proposed changes to fees for facilities rentals.  

 
12.2. Policy  

12.2.1. Basic Instructional Program, File: IHA – Second Read - VOTE – Katie Neville 
Brigid Bieber moved, Paul Murphy seconded and it was unanimously,  
 VOTED: to approve the Basic Instructional Program policy as presented.  
 
12.2.2. School Committee Meetings and Notification, File: BE – First Read – Brigid Bieber 
As a regional school district, we may choose an alternative method of posting meetings by posting them 
on our website instead of at the two Town Halls.  
12.2.3.  Empowered Digital Use – Access to Digital Resources, File: IJND – First Read – A. Bisiewicz 

12.2.3.1. Empowered Digital Use- FY17 Student Contract, File: IJND-E (exhibit) 
12.2.4. Amy Bisiewicz explained that we do not get into too much detail in the policy about what is 

against the  law for students to do. The teachers do cover that kind of thing in the classroom, 
using the exhibit. The  policy emphasizes how the students are using technology. The policy 
subcommittee can discuss if more  examples should be included in the policy. Deanne O’Sullivan 
stressed that including too much detail  in a policy can mean that it needs to be revoted every 
time technology changes. She felt  the proposal  was well written. Brigid Bieber suggested 
adding a statement similar to, “I understand there are laws  around technology that I must follow to 
be safe.” to address some of the Committee members’  concerns. She thanked Amy for her 
concern for students of all ages when this was being discussed.  

12.2.5. School and District Webpages, File: IJNDC – First Read – Amy Bisiewicz 
 Amy drew attention to page 2 for the safety precautions. Page 1 is very similar to the current 
 policy. The approval requested from parents/students at the beginning of the year covers this. 
 Comments may be sent to Amy with a cc to Glenn and Mary before the next meeting. 

12.2.6. Student Activity Accounts, File: JJF – First Read – Brigid Bieber 
12.2.7. Regional School District Authorized Signatures, File: DGA – First Read – Brigid Bieber 
12.2.8. Regional School District Bonded Employees and Officers, File: DH – First Read – B. Bieber 
12.2.9. Regional School District Audits, File: DIE – First Read – Brigid Bieber 

 
12.3. Comparative Communities Study – Diane Baum  

Diane reported on the 6/2/16 meeting. Members have pulled a lot of data. The group plans to report at the  
summer workshop. She emailed the other districts today for input, asking questions about things like class 
size ratios and performance, health insurance, transportation, etc. It is complicated because things like job 
descriptions don’t always line up for comparisons. Athletics and other student activities are being 
included because AB is high in that area. Paul Murphy missed the last meeting but asked for confirmation 
that special education costs will not be included now. In response to being asked, Diane said that the 
subcommittee feels pressed to get their report to School Committee for the summer workshop.  
 

13. School Committee Member Reports 
13.1. Acton Leadership Group (ALG) – Kristina Rychlik reported that a meeting date in June is trying 

to be scheduled. She suggested that the new ALG reps from the School Committee be decided at the next 
meeting.   

13.2. Boxborough Leadership Forum (BLF) – Mary Brolin said that they recapped Annual Town 
Meeting and how to improve for next year. The Finance Committee’s Capital Plan is not being used by 
all groups so that is being encouraged.   
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13.3. Acton Finance Committee – Kristina Rychlik reported on the new officers. Margaret Busse is 
Chair.  

13.4. Acton Board of Selectmen – Peter Berry is Chair and Katie Green will continue as SC 
representative. The Acton Community member to serve on the Town Capital Improvement Planning 
Committee, chosen by School Committee, is not needed. Kristina Rychlik will represent the School 
Committee.      

13.5. Minuteman Technical High School (MMT) Update – Diane Baum reported that Belmont rejected 
the bonding. The Minuteman Superintendent asked the state to extend the deadline, which they did to 
November. They are trying to find a new proposal that Belmont would be comfortable with. 

13.6. PTO/PTSO/PTF Co-Chairs– Deanne O’Sullivan 
 

14. Annual Superintendent’s Evaluation Process – Kristina Rychlik  
14.1. Spring 2016 Evaluation Timeline  
Kristina will send a draft summative evaluation to Committee members for their review next week. The 
evaluation will be presented at the next meeting.   
 

15. ABRSC Summer Workshop and FY17 Meeting Schedule –Second Read – VOTE – Mary Brolin  
Based on members’ schedules, the Workshop will be Wed, June 29 and the Summer Business meeting on 
Monday, Aug 8, even though one member would miss each of these. Only one or two members said they may 
try to attend the MASS/MASC conference in November, so it was agreed not to reschedule the first 
November meeting which conflicts with that event.  
 
Maria Neyland moved, Paul Murphy seconded and it was unanimously,  
 VOTED: to approve the Summer Workshop and FY17 Meeting schedule as proposed.   

 
The 6/29/16 workshop agenda and packet will be posted the day after the last regular meeting on 6/23/16. As 
a result, please review the draft agenda and send any additional items for consideration to Mary Brolin and 
Glenn Brand (cc Beth) by Monday, June 20.  
 

16. Superintendent’s Report/Updates – Glenn Brand  
16.1. ABRSD Capital Study Public Forum on June 16 at 7:00 p.m. in the Jr High Library 
16.2. Ready to Learn Brochure and PreKindergarten Family Letter – Deb Bookis 
16.3. Grant Updates 

  MA DOER Vehicle-to-Grid Electric School Bus Pilot Program Grant– JD Head   
  MA DESE Digital Connections Partnership Schools Grant– Amy Bisiewicz  

16.4. School Safety Community Presentation, 5/31/16:  http://actontv.org/  
 

17. FOR YOUR INFORMATION   
17.1. FY17 Discovery Museum Lease  
This is the annual agreement between the Museum and the School District, signed by the Superintendent and 
School Committee Chair. The Committee was comfortable with the lease. There were no changes from 
previous years.  

 
18. EXECUTIVE SESSION  

At 9:08 p.m., it was moved (Bieber), seconded (Murphy) and unanimously,  
VOTED by roll call: that the Acton-Boxborough Regional School Committee go into 

  Executive Session to discuss strategy with respect to collective bargaining with the Office  
  Support Association (OSA), American Federation of State, County and Municipal   
  Employees (AFSCME) and Acton-Boxborough Education Association (ABEA). 

 (YES – Baum, Bieber, Brolin, Krishnamurthy, Minkin, Murphy, Neville, Neyland, O’Sullivan, 
 Rychlik, Zhang)  
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Mary Brolin stated that an open meeting may have a detrimental effect on the bargaining position of the 
Board and the Committee would return to open session solely to adjourn.  
 

The ABRSC returned to Open Meeting and adjourned at 10:33 p.m. 
 
 
Respectfully submitted,  
Beth Petr 
 
List of Documents Used: See agenda, list of warrants 
 
NEXT MEETING:  June 23 - ABRSC Meeting at 7:00 p.m. in the Jr High Library 



 
 
 

Please join us for the  
Acton-Boxborough Regional School District 

Districtwide 
 
 
 
 

Retirement Celebration 
 

in honor of 
the following Acton-Boxborough Regional 

staff members 
 

Maria Anthony Ronna Berman 
Kerry Byrne Mary Cole 
Robin Crown Joan Dennen 
Nancy Ferraro Mark Foley 
Julia Geran Robin Kynoch 
Jean MacDonald Elizabeth MacKay 
David Maxner Rebecca Neville 
Cindy Plunkett Linda Roy 
Donna Taylor Carolyn Wiegand 

            Irene Wong 
 
 
 

Thursday, June 16, 2016 
3:15 – 5:30 p.m. 

 
 

at the 
Wedgewood Pines Country Club 

Stow, MA 
(Directions:  www.wedgewoodpines.com) 

 
 















ABRHS Midyear Pilot
Feedback Presentation

June 23, 2016
School Committee

Goals

● Equity 
● Mitigating Stress 
● Offering timely instructional feedback 
● Aligning curricular work with course objectives 

Review of Goals of the Pilot



Summary of Overall Feedback

● Progress made but with improvements needed
○ Calendar/Schedule
○ Workload and assessment prior to midyears
○ Consistency (review period, feedback, etc)

Sources of Feedback
● February 2016 Faculty Meeting (small group discussion/notes)
● Student Survey

○ March, 2016
○ 1590 responses

● Parent/Guardian Survey
○ March 2016
○ 160 responses

● Faculty Survey (May 2016)
○ 170 responses

● Social Studies Dept Survey of 12th Grade Students (May 2016)
○ 92 12th grade students 



Equity

● Very few comments about equity in general outside of 
faculty

● Questions related to:
● Equity among staff/ departments
● Use of the structure of the week
● Approaches to midyear week by department

Mitigating Stress 

● Challenges:
○ Workload the weeks prior and after midyears
○ Mixed feedback from parents/guardians and 

students 
○ Impact of the calendar and assessments prior to the 

midyear week 



Mitigating Stress: Student Perspective

How did the experience of taking midyears in all academic disciplines compare to 
years in the past in terms of how stressed you were?

39.8% responded “more stressed”

29.2% responded “less stressed”

Source: Student Survey March 2016

Mitigating Stress: Student Perspective

● How much work did you have in the two weeks leading up to exams 
compared to an average two weeks during the year?

67.3% Significantly more or more than usual

● How did the experience of taking midyears in all academic disciplines 
compare to years in the past in terms of how stressed you were?

65.4% More stressed or equally stressed

Source: Student Survey March 2016



Mitigating Stress: Parents/Guardians 

How was your student’s workload in the two weeks prior to midyear week?

57% A great deal more or somewhat more

How would you rate your student’s level of stress during this year’s midyear week 
where students had exams in all academic disciplines as compared to past years?

28.5% More stressed 25.3% Less stressed  14.6% Equally as stressed

Source: Parent Survey March 2016

Mitigating Stress: Students’ Positive Open Responses

● Free time during the week 
● Ability to get more sleep
● Less stress regarding final exams
● 30 minute review session
● Helpful to stop mid year to see what I have learned so far
● Break from classes between semesters
● Therapy dogs
● Homework free weekend 
● Organized schedule



Mitigating Stress: P/G Positive Open Responses

● The structure of the midyear week reduced stress for 
students (especially more sleep, time)

● The structure of the week allowed more time to 
study/prepare for exams

● 30-minute review session was helpful

Mitigating Stress: Students’ Concerns Open Responses

● The week before midyears was stressful with assignments/assessments
● English presentations the week before 
● Inconsistent 30 minute review session 
● For some classes the midyear was a unit test
● Seniors taking midyears
● Purpose of midyears was not clear in all disciplines
● Use of “extra time” after 90 minute period 
● Challenge of athletics and other activities 



Mitigating Stress: P/G Concerns Open Responses

● The amount of assessments/assignments the week prior to midyears
● Some teachers did not seem “on board” with the idea
● Nature of downtime between exams was challenging for students who do 

not know how to manage their time
● More consistency needed in how teachers approach both the pre-midyear 

week and the review days
● Issue of extra-curriculars during the week

Mitigating Stress: Successes

● Provided a true “pause” for students and staff
● Provided a true homework-free weekend
● Reduced stress related to final exams

■ Social Studies Dept end of year survey data
● 63% preparation/studying for finals easier
● 57% final exam process felt less stressful

Source: Social Studies Department Survey May 2016



Offering Timely Instructional Feedback

How well did you feel like your mid-year exams assessed what you learned in your 
classes during the first semester?

67.3% Very well or reasonably well  (Source: Student Survey March 2016)

● Midyears provide opportunity for teachers and students to reflect
● However, provision of feedback needs more consistency

Curricular Work and Course Objectives

● Multi-year work at the high school
● Comprehensive look at assessment, including common assessments and 

the alignment of assessments with course objectives (2015-2017)
○ Purpose?
○ How many assessments?
○ How often?
○ Flexibility?
○ Creativity?



Curricular Work and Course Objectives: Faculty 
Feedback

How did the work you and your department did around midyears affect your final 
exams this year? 

31.43% We/I changed the final dramatically

32.38% We/I changed the final slightly

36.9% We/I did not change the final at all

Source: Faculty Survey May 2016

Review of Expressed Goals of the Pilot

Rationale and Goals

● Equity (70.37%)
● Mitigating Stress (62.22%)
● Offering timely instructional feedback (75.37%)
● Aligning curricular work with course objectives (68.94%)

Source: Faculty Survey May 2016, Strongly Agree or Agree



Changes for 2016-2017

Schedule & Expectations 

● Schedule one week later in the Calendar (Tues 1/24-Fri 
1/27)

● Increase time between December break and midyears to 
wrap up units/complete other assignments

● Set clear expectations for assessments/assignments in 
the two weeks prior 

● Encourage the use of alternative forms of assessment

Thank you





6/17/2016

1

Self-Regulated Strategy Development 
(SRSD) 2016

Deborah Bookis, Lynne Laramie, Sharon 
Ryan, Christy Nealon, Betsy Johnston

Acton-Boxborough Regional School District

Why SRSD?

2

Student engagement and excitement

Educator confidence and skill 

Educator collaboration

Improve 
Student 
Writing



6/17/2016

2

Start Small

Instructional practice

Educator collaboration

Time

Money

Commitment

3

What is SRSD?

4

Researched-Based

5-Step Approach

Mnemonics/Self-talk

Models strategies



6/17/2016

3

Indicators of Success

Strength-Based Model of Instruction

Increased Educator Confidence & Skill

Quality Collaboration

Student Affective Domain

Transfer 

Standardized Testing   

5

First Year Challenges & Strategies

 Learning curve involved in piloting new curriculum 

 Collaboration, co-teaching, and scheduling challenges

 Developing shared language & expertise with SRSD

 Persevering & trusting the process with integration of new 
learning  

6
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First Person Accounts

7

Student Challenges

❖Organizational 
challenges 

❖Limited meaningful 
writing practice 

❖High level of frustration 
and stress

❖Working memory 
impairments

SRSD

Meaningful writing 
prompts

 Teacher modeling 

 Cooperative writing

 Positive self-talk 

 Individualized student 
goals 

 Co-teach model

Student Response

8

3rd Grade Pre and Post Data:
After a Writing Prompt

January 2016
Average of . . . 
9 words per response
1 sentence per response

May 2016
Average of  . . . .
64 words per response
4 sentences per response

Students began to use 
complex sentences and most 
importantly ENJOYED writing!



6/17/2016

5

Plans for Summer 2016 and 
2016-2017 School Year

 Summer Professional Learning

• Writing our own tasks to be able to provide 
teachers with new resources

• Integrating SRSD with current practices

 A new Cohort of teachers signing up as we speak.

 More educators using the same language,  co-

planning and co-teaching  

 Educators continuing to grow connections across 

the district

9

Professional Opportunities

 Cohort One continues the work in their own classrooms

 Cohort One supports Cohort Two 

 Betsy Johnston (special educator)  and Christy Nealon
(classroom teacher) will lead Cohort Two

 Kate Contini wrote an article with Leslie Laud 

 A-B Teachers asked to present the work in other 
communities
• Wayland Literacy Institute
• CEC (Council for Exceptional Children)

10



6/17/2016

6

The Movie!

11

Questions?

12





  

 End-of-Cycle Summative Evaluation Report: Superintendent     April 2016   
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End-of-Cycle Summative Evaluation Report: Superintendent 
 

 

Superintendent: Dr. Glenn Brand   

Evaluator: 

Summary representing consensus 
of the full Acton-Boxborough 
Regional School Committee  Former Chair, ABRSC June 23, 2016 

 Name Signature Date 
 
 

Superintendent’s Performance Rating for Standard I: Instructional Leadership 
 

 

Standard 1: Instructional Leadership 
The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared 
vision that makes powerful teaching and learning the central focus of schooling. 
 
Check one box for each indicator and circle the overall standard rating. Un
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I-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of 
well-structured lessons with measureable outcomes. 

  X  

I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work, 
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness. 

  X  

I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and 
informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to 
their practice when students are not learning. 

  X  

I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract 
provisions. 

  X  

I-E. Data-Informed Decision Making: Uses multiple sources of evidence related to student learning—including state, district, and 
school assessment results and growth data—to inform school and district goals and improve organizational performance, 
educator effectiveness, and student learning. 

  X  

 

Overall Rating for Standard I 
(Circle one.) 

The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared 
vision that makes powerful teaching and learning the central focus of schooling. 

 

Unsatisfactory Needs Improvement             Proficient Exemplary 
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Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

Through reports to the SC and staff surveys, instruction continues to be a strong point for the district.  Staff who interact and work 
with Dr. Brand speak highly of his instructional leadership, in fact, 95% of staff who completed the survey agreed or strongly agreed 
that Dr. Brand is an effective instructional leader. Further, the ABRSD Administrative Statement on Standardized Testing 
demonstrates a balance between the need for standardized testing and the need for other indicators of progress, as well as 
instructional time that does not focus on testing. 
 
The staff survey demonstrates a strong appreciation for Dr. Brand’s presence in the schools.  Like last year, some expressed a desire 
to see more of him in the schools and the classrooms in particular, but it is clear that a continual effort has been made in this regard 
and yet should continue to be considered an area for improvement. 
 
Preserving the integrity of school choice in a standards-based, fiscally tight climate is challenging; school choice is valued and 
respected in our district, and curricular innovation and exploration were evident in the elementary school improvement plans.  Dr. 
Brand’s continued efforts to improve the design and presentation of the School Improvement Plan process and the 
roles/responsibilities of School Councils demonstrates continued progress in this area. 

 

Examples of evidence superintendent might provide:

 Goals progress report  
 Analysis of classroom walk-through data  
 Analysis of district assessment data  
 Sample of district and school improvement plans 

and progress reports  

 Analysis of staff evaluation data  
 Report on educator practice and student learning goals 
 Student achievement data  
 Analysis of student feedback  
 Analysis of staff feedback  

 Relevant school committee meeting agendas/materials  
 Analysis of leadership team(s) agendas and/or feedback  
 Protocol for school visits  
 Other:_______________________

Superintendent’s Performance Rating for Standard II: Management and Operations  

 

 
Standard II:  Management and Operations 
Promotes the learning and growth of all students and the success of all staff by ensuring a safe, efficient, and effective 
learning environment, using resources to implement appropriate curriculum, staffing, and scheduling.  
 
Check one box for each indicator and circle the overall standard rating. Un

sa
tis

fa
ct

or
y 

Ne
ed

s 
Im

pr
ov

em
en

t 

Pr
of

ici
en

t 

Ex
em

pl
ar

y 

II-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of 
safety, health, emotional, and social needs. 

  X  

II-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction, 
development, and career growth that promotes high-quality and effective practice. 

  X  

II-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching, 
learning, and collaboration, minimizing disruptions and distractions for school-level staff.  

  X  
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II-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies, 
collective bargaining agreements, and ethical guidelines. 

  X  

II-E. Fiscal Systems: Develops a budget that supports the district’s vision, mission, and goals; allocates and manages expenditures 
consistent with district- and school-level goals and available resources.  

   X 
 

Overall Rating for Standard II 
(Circle one.) 

The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe, 
efficient, and effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling.  

 

Unsatisfactory Needs Improvement             Proficient Exemplary 
 
 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

In the second year of his work with the district, Dr. Brand has taken on and made progress on many important initiatives. Specifically, 
mental health and wellness has been at the forefront with support of areas including the Family Learning Series and an in-depth look 
at school start times through the Wellness Committee. Dr. Brand has moved forward with the Safety Committee and recommended 
using the ALICE approach throughout the district. He has also put significant effort on the capital study, engaging three groups to 
support him in this effort, and submitting three MSBA proposals to position the region for future state support. 
 
Dr. Brand also undertook the effort of assessing leadership needs within the district and putting forward a revised central office 
leadership structure that was supported by the School Committee. Dr. Brand also hired a new Assistant Superintendent of Student 
Services and a new Director of Special Education this year, and both processes seemed to go smoothly with support from the 
community and School Committee. 
 
Under Dr. Brand’s leadership, ABRSD has continued progress in the area of financial management of our district.  He has provided 
the school committee and the public with a continued greater level of transparency and clarity of the district’s budget as well as in 
areas such as revolving accounts, grants and fees.  He has clearly worked managing a strong relationship with the Finance 
Department whose excellent work continues to be greatly appreciated by the school committee and town boards. His success in this 
area cannot be underestimated and is a significant reason for continued positive relations our member towns and their boards. 
 
Staff survey results frequently mentioned Dr. Brand as an ethical leader of high integrity, and reference his consistent 
professionalism, strong ethics, and moral compass as key factors in his effective leadership.  Many admire his willingness to tackle 
difficult issues.  One note of concern raised through the staff surveys is that Dr. Brand has many issues going on at once; it may be 
too many for some of the staff supporting him, and may result in some issues/efforts seeming to take too long to resolve.  Feedback 
from direct reports pointed to some difficulty in setting priorities and establishing the correct sense of urgency around certain issues; 
these concerns are related to decision-making as an area identified for improvement moving forward.   
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Examples of evidence superintendent might provide: 

 Goals progress report 
 Budget analyses and monitoring reports  
 Budget presentations and related materials  
 External reviews and audits  
 Staff attendance, hiring, retention, and other HR data 

 Analysis of student feedback  
 Analysis of staff feedback  
 Analysis of safety and crisis plan elements  

and/or incidence reports  

 Relevant school committee meeting 
agendas/minutes/materials  

 Analysis and/or samples of leadership team(s) 
schedule/agendas/materials  

 Other:_____________________ 

Superintendent’s Performance Rating for Standard III: Family and Community Engagement 

 

 

 
 
Standard III:  Family and Community Engagement 
Promotes the learning and growth of all students and the success of all staff through effective partnerships with families, 
community organizations, and other stakeholders that support the mission of the school and district.  
 
Check one box for each indicator and circle the overall standard rating. Un
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III-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute 
to the effectiveness of the classroom, school, district, and community. 

  X  

III-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and 
development at home, school, and in the community.  

  X  

III-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders 
about student learning and performance. 

  X  

III-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner.   X  
 

Overall Rating for Standard III 
(Circle one.) 

The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with 
families, community organizations, and other stakeholders that support the mission of the district and its schools. 

 

Unsatisfactory Needs Improvement             Proficient Exemplary 
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Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

Dr. Brand values community engagement and understands that increasing community engagement & community understanding is a 
prerequisite of progress. He has made a great effort this year to reach out to the community broadly in a number of important areas 
by holding community meetings related to our budget, the capital planning and educational visioning work being done, current 
condition school tours and school safety and the ALICE program.  It is clear that stakeholders are being given many opportunities for 
involvement in our district and current initiatives; parents report feeling he is responsive and attentive, and that he takes their 
feedback seriously.  On a related note, Dr. Brand’s support of the Family Learning Series is notable as yet another way to involve 
families in their children’s education and the great work of our district. In addition, timely written communication in the form of emails 
and newsletters to families continues to be appreciated. 

Examples of evidence superintendent might provide: 

 Goals progress report 
 Participation rates and other data about school and district 

family engagement activities 
 Evidence of community support and/or engagement 

 Sample district and school newsletters and/or other 
communications 

 Analysis of school improvement goals/reports 
 Community organization membership/participation/ 

contributions 

 Analysis of survey results from parent and/or community 
stakeholders 

 Relevant school committee presentations and minutes 
 Other:________________________

 

Superintendent’s Performance Rating for Standard IV: Professional Culture 
 

 

 
 
Standard IV Professional Culture 
Promotes success for all students by nurturing and sustaining a school culture of reflective practice, high expectations, and 
continuous learning for staff. 
Check one box for each indicator and circle the overall standard rating. Un

sa
tis

fa
ct

or
y 

Ne
ed

s 
Im

pr
ov

em
en

t 

Pr
of

ici
en

t 

Ex
em

pl
ar

y 

IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high 
expectations for achievement for all. 

  X  

IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally 
diverse environment in which students’ backgrounds, identities, strengths, and challenges are respected. 

  X  

IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills.   X  

IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student 
data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these 
behaviors in his or her own practice. 

  X  

IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which 
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor. 

  X  

IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building 
consensus throughout a district or school community. 

  X  
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O v e r a l l  R a t i n g  f o r  S t a n d a r d  I V  

(Circle one.) 
The education leader promotes the learning and growth of all students and the success of all staff by nurturing and 
sustaining a districtwide culture of reflective practice, high expectations, and continuous learning for staff. 

 

Unsatisfactory Needs Improvement             Proficient Exemplary 
 

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

Dr. Brand continues to demonstrate a commitment to high standards. Through SC work and staff input, we see he has a strong work 
ethic and commitment to excellence while supporting the hard work that needs to be done within the district.  He is a reflective and 
confident leader with notably strong interpersonal skills.  
 
For Dr. Brand, communication is an area of both many positive strengths and some concerns.  The staff survey mentioned some 
concerns with clarity and length of oral and written communications, as did the feedback from his direct reports. As many aspects of 
his communication such as interpersonal skills are quite strong, we feel progress can certainly be made to address areas for 
development. 
 
Similarly, this area of “shared vision” seemed to garner comments on both ends of the spectrum.  It appears that many staff do 
consider the district to be on a clear path forward, and some do not.  This is likely due in part to two factors, that of “taking on too 
much” and the delayed progress on the district’s long range strategic plan.  However, both of those concerns are understandable 
given the state of the district when Glenn joined us and his desire to make progress in important areas like capital planning.  Moving 
forward, as initiatives become more focused and progress is made on the LRSP, this is likely to improve. 
 
 

Examples of evidence superintendent might provide: 

 Goals progress report 
 District and school improvement plans and reports 
 Staff attendance and other data 
 Memos/newsletters to staff and other stakeholders 
 School visit protocol and sample follow-up reports 
 Presentations/materials for community/parent meetings 
 Analysis of staff feedback 
 Samples of principal/administrator practice goals 
 School committee meeting agendas/materials 
 Sample of leadership team(s) agendas and materials 
 Analysis of staff feedback 
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Superintendent’s Performance Goals 
 

 

   Goals should be SMART and include at least one goal for each category: professional practice, student learning, and district improvement. 
   Check one box for each goal. 
 
 

Goal(s) 
Description Di
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Professional 
Practice 

 
     

1 
MASS/DESE New Superintendent Induction Program (NSIP)  - during the 2015-16 
school year I will participate in year two of the three year NSIP program.     X  

2 

Meeting Management & Productivity – during the course of the upcoming school year I 
will work towards improving my direct efforts in maximizing productivity of leadership 
team meetings through focusing on meeting planning, execution and follow-up strategies.  

  X   

 

Student Learning 
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3 

Student Support Services –in conjunction with the Interim Director of Pupil Services, 
Director of Special Education & Director of Curriculum & Assessment I will coordinate a 
review of our district’s student support service practices across each of our schools related 
to the services students PreK-12 receive in both our regular and special educational 
settings. Using the framework of the Massachusetts Tiered System of Supports (MTSS) 
this review will more closely examine the following:    

 The current approaches taken to the modification of the curriculum within the 
regular education setting including a focus on the use of the district and school 
curriculum accommodation plan (s); 

 A review of the strengths, weaknesses and overall satisfaction with our teacher-
assistance teams (TATs); 

  The district’s current capacity for supporting inclusionary practices of students 
with specialized needs within the regular educational setting.  
 

   X  

District 
Improvement 

 
     

4 

District Strategic Plan - by the end of the current school year I will oversee the 
development of a new strategic plan for the district that clearly sets out our priorities for 
the next three years.  

  X   

5 

Focus on Future School Needs  – Establish a transparent process that helps identify and 
creates a broader understanding of the short and long-term capital and building-related 
needs both within the district and at the municipal/town level.  

   X  
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End-of-Cycle Summative Evaluation Report: Superintendent 
 

 

Superintendent: Dr. Glenn Brand   

Evaluator:    

 Name Signature Date 

Step 1: Assess Progress Toward Goals 

Professional Practice Goal(s)          Did Not Meet 
        Some 

Progress 
            Significant 

Progress 
     X  Met       Exceeded 

Student Learning Goal(s)          Did Not Meet 
       Some 

Progress 
Significant Progress      X  Met       Exceeded 

District Improvement Goal(s)         Did Not Meet 
        Some 

Progress 
Significant Progress      X  Met       Exceeded 
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Step 2: Assess Performance on Standards  

Indicators 
 

Unsatisfactory = Performance on a standard or overall has not significantly improved following a rating of Needs Improvement, or performance is consistently 
below the requirements of a standard or overall and is considered inadequate, or both. 
Needs Improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be 
Unsatisfactory at the time. Improvement is necessary and expected. For new superintendents, performance is on track to achieve proficiency within three years. 
Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance. 
Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide. Un
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Standard I: Instructional Leadership   X  

Standard II: Management and Operations    X  

   X  

Standard III: Family and Community Engagement    X  

Standard IV: Professional Culture   X  

End-of-Cycle Summative Evaluation Report: Superintendent 
 

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; select one.) 

            Unsatisfactory             Needs Improvement             Proficient             Exemplary 
 

Step 5: Add Evaluator Comments 

Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory or 
Impact on Student Learning rating of high or low. 
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Comments: 

At the close of Dr. Brand’s second year as Superintendent of the ABRSD, we believe that our community is fortunate to have him 
serving our district so well.  His respect for, dedication to and enthusiasm for his work is evident in all he does, and his professional 
demeanor is greatly admired and appreciated. 
 
Dr. Brand’s strengths include his ability to engage constituents and truly listen to opinions and gather feedback/data prior to making 
decisions. The benefit to this style is a collaborative process. A drawback is the time it takes to engage in this type of decision-
making. This style works very well in our district, but as Dr. Brand continues to gain experience here and becomes more comfortable 
with the political and social landscape of our two towns, it is hoped that he will develop the confidence to move ahead with some 
decision making (where appropriate) with more urgency.  
 
Other great strengths of Dr. Brand are his commitment to high standards and his goal of continuous learning. Dr. Brand’s continued 
commitment to his NSIP program is evidence of his own commitment to professional learning and this serves as an example to 
others.  Dr. Brand is approachable, responsive, knowledgeable and articulate. He has a clear vision of the strengths that make our 
district desirable and understands how to effectively build consensus to address our weaknesses; with that we believe he is well 
positioned to nurture and sustain a district-wide culture of reflective practice and continuous learning.  Dr. Brand’s commitment to 
excellence, strong work ethic and transparency are exemplary and will continue to serve the District well. He is bright and articulate, 
but sometimes being verbose causes his important message(s) to be lost or diluted.  Being more succinct both with written and verbal 
missives will improve understanding and communication throughout the District and with our two member towns. 
 
While there are some initiatives that did not progress as planned earlier this year (Long Range Strategic Plan, meeting management), 
given the difficult and unexpected situations that arose (fast-tracking the capital work) and the natural limitations of capacity, Dr. 
Brand has correctly prioritized his time and that of his staff’s.  Likewise, progress toward his goals was a bit slower than anticipated 
but understandable and properly handled throughout. 
 
We thank Dr. Brand for the work he has done for our District this past year and look forward to working with him on initiatives begun 
this year and all that lies ahead.  
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ABRSC Meeting
June 23, 2016

Annual Superintendent’s Summative 
Evaluation

Glenn Brand, Ed.D.

Superintendent, Acton‐Boxborough 
Regional School District

Superintendent Evaluation 
Process

• Massachusetts Model System for Educator Evaluation

• Summative evaluation occurs annually at end of a 
year‐long process

• Written summary and open/public discussion

This discussion will be conducted with due regard for the 
value of praise and constructive criticism as tools for 
professional growth and improvement.  All parties 
recognize the continuing need for mutual trust and 
understanding between the Committee and the 

Superintendent.
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The 5-Step Cycle of Evaluation

Collaboration and Continuous Learning are the focus
Massachusetts Department of Elementary and Secondary Education

Superintendent Evaluation 
Process

Superintendent Evaluation 
Process

The ABRSC followed a year‐long process:

• Goal‐setting

• Mid‐cycle progress report/review

• End‐of year goals update/review

• Staff survey/Chair mtgs. w/direct reports

• Multiple requests for pubic input
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Superintendent Evaluation 

Process

“End-of-Cycle Summative Evaluation Report” 
two-part evaluation forms were used:

1.  Evaluation on Standards
I.  Instructional Leadership
II.  Management and Operations

III.  Family and Community Engagement
IV.  Professional Culture

2.  Evaluation on Goals
• Two Professional Practice Goals
• One Student Learning Goal
• Two District Goals

Superintendent Evaluation 

Process

We used the following ratings to rate the four 
standards, defined per DESE:

• Unsatisfactory

• Needs Improvement

• Proficient:  fully satisfactory, the rigorous 
expected level of performance

• Exemplary:  exceeds the already high 
standard of proficient;  of such a high level  
could serve as a model for others statewide
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Superintendent Evaluation 

Process

We used the following ratings to rate the five 
goals:

• Exceeded

• Met

• Significant Progress

• Some Progress

• Did Not Meet

Superintendent Evaluation 

Process

Staff surveys/goals 
reviews/observations/experiences

Individual SC member evaluations

Summary representing consensus 
of the full ABRSC
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Superintendent Evaluation 

Process

Standard I: Instructional Leadership 

• Curriculum
• Instruction
• Assessment
• Evaluation
• Data‐Informed Decision Making

• Superintendent’s Performance Rating:  Proficient

Superintendent Evaluation 

Process

Standard II: Management and Operations

• Environment
• Human Resources Management and 
Development

• Scheduling and Management Information 
Systems

• Law, Ethics and Policies
• Fiscal Systems

• Superintendent’s Performance Rating:  Proficient
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Superintendent Evaluation 

Process

Standard III: Family and Community Engagement

• Engagement
• Sharing Responsibility
• Communication
• Family Concerns

• Superintendent’s Performance Rating:  Proficient

Superintendent Evaluation 

Process

Standard IV: Professional Culture

• Commitment to High Standards
• Cultural Proficiency
• Communication
• Continuous Learning
• Shared Vision
• Managing Conflict

• Superintendent’s Performance Rating:  Proficient
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Superintendent Evaluation 

Process

Professional Practice Goals

• MASS/DESE New Superintendent Induction Program 
(NSIP) – during the 2015‐16 school year I will participate 
in year two of the three year NSIP program.

• Meeting Management & Productivity – during the course 
of the upcoming school year I will work towards improving 
my direct efforts in maximizing productivity of leadership 
team meetings through focusing on meeting planning, 
execution and follow‐up strategies.

Superintendent’s Overall Progress Toward Goals:  Met

Superintendent Evaluation 

Process

Student Learning Goal

Student Support Services –in conjunction with the Interim 
Director of Pupil Services, Director of Special Education & 
Director of Curriculum & Assessment I will coordinate a 
review of our district’s student support service practices 
across each of our schools related to the services students 
PreK‐12 receive in both our regular and special educational 
settings. Using the framework of the Massachusetts Tiered 
System of Supports (MTSS) this review will more closely 
examine three specific areas of focus.

• Superintendent’s Overall Progress Toward Goal:  Met
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Superintendent Evaluation 

Process

District Improvement Goals

• District Strategic Plan ‐ by the end of the current school year I 
will oversee the development of a new strategic plan for the 
district that clearly sets out our priorities for the next three 
years. 

• Focus on Future School Needs  – Establish a transparent process 
that helps identify and creates a broader understanding of the 
short and long‐term capital and building‐related needs both 
within the district and at the municipal/town level. 

Superintendent’s Overall Progress Toward Goals:  Met

Superintendent Evaluation 

Process

Superintendent’s Overall 
Summative Performance Rating:  

Proficient





























































































       
Acton-Boxborough Regional School District  

                        SCHOOL CALENDAR, 2016-2017              
 Bold Underlined Dates = No School Days                                         

            
Elementary Schools will dismiss early on the 1st and 3rd Thursdays of each month, except 9/1/16 

Voted by ABRSC 11/19/15 and 2/11/16 (added Early Dismissals & Oct 11 no school)      2/12/16 

                            
Sept. M T W T F   
 29 30    31 1 2 Teachers’ mtgs. – Aug 29 & 30 
 5 6 7 8 9 Schools Open – Aug 31 
 12 13 14 15 16 Labor Day – Sept 2 & 5 
 19 20 21 22 23 *K-12 Early Dis for Prof L. Sept 22  
 26 27 28 29 30 School Days -  21 
 
Oct. M T W T F NO SCHOOL – OCT 11 
 3 4 5 6 7 Rosh Hashanah – Oct 3 
 10 11 12 13 14 Columbus Day – Oct 10 
 17 18 19 20 21 Yom Kippur – Oct 12    
 24 25 26   27 28 Elem Early Dis for Confs – Oct 27  
 31     School Days – 17 
 
Nov. M T W T F Prof. Day - Nov. 8 (no school/students) 
  1 2 3 4 Elem Early Dis for Confs – Nov 10  
 7 8 9 10 11 Veterans Day - Nov 11 
 14 15 16 17 18 Half Day – Nov  23 
 21 22 23 24 25 Thanksgiving Recess - Nov 24 & 25 
 28 29 30   School Days - 18  
    
Dec. M T W T F 
    1 2 *Elem Early Dis for Prof L. – Dec 15   
 5 6 7 8 9 Jr High Early Dis for Confs –Dec 15 & 20 
 12 13 14 15 16 Winter Recess - Dec. 26 – Jan 2 
 19 20 21 22 23 School Days - 17 
 26 27 28 29 30      
   
------------------------------------------------------------------------------------------------------------ 
Note: See attached DESE list for some major religious holidays. 
* Professional Learning for Staff Early Dismiss: Sept 22, Dec 15(elem), Feb 2, Apr 6  
 
No School and Delayed Opening Announcements air on TV Channels 4, 5 and 7 and 
radio stations WBZ and WEIM. See postings at http://abschools.org  
 
Acton Town Meeting begins April X, 2017. Boxborough Meeting begins May X, 2017. 
 
Acton-Boxborough Regional School Committee Meetings are held twice a month. See 
http://www.abschools.org/school-committee for more information.                               
  

 
Jan. M T W T F      
 2 3 4 5 6 Schools Open - Jan 3 
 9 10 11 12 13 JH Early Dis for Confs – Jan 5 
 16 17 18 19 20 Martin Luther King Day - Jan 16 
 23 24 25 26 27 Kindergarten Change-over - TBD 
 30 31    School Days - 20 
 
Feb. M T W T F  
   1 2 3 *K-12 Early Dis for Prof L. – Feb 2 
 6 7 8 9 10 Presidents’ Day - Feb 20 
 13 14 15 16 17 Winter Recess - Feb 20-24 
 20 21 22 23 24 School Days – 15 
 27 28  
   
Mar. M T W T F 
   1 2 3 HS Late Start only for students NOT  
 6 7 8 9 10    taking MCAS-March TBD     
 13 14 15 16 17   
 20 21 22 23 24 School Days - 23 
            27 28 29 30 31  
 
Apr. M T W T F   
       *K-12 Early Dis for Prof L. – Apr 6  
 3 4 5 6 7 Good Friday – April 14 
 10 11 12 13 14 Patriots Day – Apr 17 
 17 18 19 20 21 Spring Recess - Apr 17-21  
 24 25 26 27 28 School Days - 14    
      
May M T W T F 
 1 2 3 4 5 HS Late Start only for students NOT   
 8 9 10 11 12    taking MCAS-May TBD 
 15 16 17 18 19 Memorial Day - May 29 
 22 23 24 25 26 School Days - 22   
 29 30 31 
 
June M T W T F Graduation – June 2 
    1 2 Last day – June 19 (no snow days) 
 5 6 7 8 9 (June  26  if 5 snow days used)  

 12 13 14 15 16 School Days – 13 
 19 20 21 22 23 Total Days = 180 








