


 

 

ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING  
 

Library                       March 17, 2016 
R.J. Grey Junior High School            7:00 p.m. Business Meeting begins 
                  7:30 p.m. ABRSC School Choice Public Hearing 
              Followed by remainder of Business Meeting 

 
AGENDA  

 
1. Chairman’s Introduction (7:00) 

1.1. Annual Spring Town Elections (Acton on 3/29, Boxborough on 5/16) 
1.2. Thank you to Michael Coppolino for 18 Years of AB School Committee Service 

 
2. Statement of Warrant & Approval of Minutes  

2.1. ABRSC Meetings of 3/3/16 and 11/19/15 
 

3. Public Participation  
 

4. ABRSC SCHOOL CHOICE PUBLIC HEARING (7:30)  
4.1. School Choice Hearing Memo – Marie Altieri 
4.2. Participation in School Choice Program  2016-2017 –VOTE – Glenn Brand 
 

5. ABRSD FY17 Budget Update– Glenn Brand (oral) (7:40) 
 

6. Excess & Deficiency (E&D) Certification, 6/30/15 – Clare Jeannotte  (7:45) 
 

7. Regional Financial Oversight Committee (RFOC) Annual Report per Regional Agreement – 
Clare Jeannotte (7:50) 
7.1. Calculation of FY15 Per Pupil Expenditures by School 
7.2. Elementary Schools (per the Regional Agreement)  
7.3. Recommendation to Approve Regional Financial Oversight Committee Statement to be Read at 

Annual Town Meetings - VOTE – Mary Brolin  
 
8. Town Meeting Preparation – Kristina Rychlik (oral) (8:05) 

 
9. ABRSD Capital Study Update – Glenn Brand  (8:10) 

9.1. Link to materials: http://www.abschools.org/district/school-capital-and-space-planning  
9.2. Massachusetts School Building Authority (MSBA) Statement of Interest Application Process 

9.2.1.  Required Form of Vote to Submit a Statement of Interest 
9.2.2. Core Program Statement of Interest Process Overview 

9.3.  Recommendation to Approve Statement of Interest – Vote to be taken at ABRSC meeting on 
4/4/16 prior to Acton Town Meeting   

9.4. Working Group and Visioning Team Membership  
9.5.  School Capital & Space Planning Community Meeting Flyer, 3/29/16, 7:00 p.m. in the Douglas 

School Cafeteria  
 

10. Recommendation regarding ABRSD Legal Resources – VOTE - Glenn Brand (8:25) 
 

11.  ABRSC Draft Letter to Commissioner Chester re Conflict between DESE’s Recommendation 
for March Vacation Week & Standardized Testing Schedules – Maya Minkin, Kathleen Neville 
(Draft letter is unchanged from last meeting) (8:30) 



 

 

 
12. Demographic Survey Update – Mary Brolin, Michael Coppolino (oral) (8:40) 

 
13. FY17 Kindergarten Registration Update – Marie Altieri (oral) (8:45) 

 
14. Subcommittee Reports   (8:50) 

14.1. Budget  – Maria Neyland (oral)  
14.1.1. Meeting on 3/16/16 

14.2. Policy –  
14.2.1. Public’s Right to Know, File: KDB – Second Reading – VOTE - Brigid Bieber  
14.2.2. School Committee Legal Status, File: BB – Second Reading – VOTE - Brigid Bieber 

14.3. Legislative – Kathleen Neville 
14.3.1. Recommendation to Adopt the Resolution Calling for Full Funding of the Foundation 

Budget Review Commission's Recommendations as proposed by the Suburban Coalition,  
2/1/16 –VOTE – Kristina Rychlik  

14.3.1.1. Updated Resolution and List of Communities in Support (3/1/16) 
14.3.2. Proposed Letter Rep. Jennifer Benson re Governor’s Budget, Paul Murphy 

14.4. Comparative Communities Study Update – Michael Coppolino 
14.4.1. ABRSC Member to replace M. Coppolino as Subcommittee Chair   
 

15. School Committee Member Reports  (9:00) 
15.1. Acton Leadership Group (ALG) – Kristina Rychlik, Paul Murphy  

15.1.1. Minutes of meeting on 2/25/16 
15.1.2. Materials from meeting on 3/15/16 

15.2. Boxborough Leadership Forum (BLF) – Maria Neyland   
15.3. Health Insurance Trust (HIT)– Mary Brolin  
15.4. Acton Finance Committee – Kristina Rychlik, Deanne O’Sullivan 
15.5. Acton Board of Selectmen – Mike Coppolino 
15.6. Boxborough Finance Committee- Mary Brolin 
15.7. Boxborough Board of Selectmen – Maria Neyland, Brigid Bieber 
15.8. Minuteman Technical High School (MMT) Update – Diane Baum 
15.9. PTO/PTSO/PTF Co-Chairs– Deanne O’Sullivan 

 
16. Superintendent’s Report/Updates – Glenn Brand  (9:10) 

16.1. MASS/MASBO School Finance Position Paper, 3/10/16 
 

17. FOR YOUR INFORMATION   
17.1. ABRHS Discipline Report 3/1/16 
17.2. RJGJHS Discipline Report 3/1/16  
17.3. Monthly Student Enrollment, 3/1/16 
17.4. ELL Student Population by School, 3/1/16 
17.5. Annual Town Meeting Budget Book  – Superintendent Message, Summary by   

 Character Code and Table 6 (Book available March 24)   
17.6. Family Learning Series: “Celebrating Aha Moments”, Melissa Stewart on 3/23/15 at 

 7:00 p.m. in the Jr High School 
17.7. DESE Published FY15 Per Pupil Expenses 
17.8. ABRSD Financial Reports as of 2/29/16  

17.8.1. Revenue vs Budget 
17.8.2. Expenses vs Budget 
17.8.3. Special Revenue 
17.8.4. Grants 



 

 

17.9. Kid Friendly Movie Night at Acton Town Meeting, 4/4/16 and 4/5/16   
 

16.  Adjourn  (9:15) 
 
 
NEXT MEETINGS:  
 
March 29 School Capital and Space Planning Community Meeting, 7:00 p.m., Douglas School  
  Cafeteria with Superintendent Glenn Brand and Facilities Director J.D. Head 
April 4  Acton Town Meeting begins, 7:00 p.m. in the ABRHS Auditorium (ABRSC Meeting at  
  6:15 p.m. in High School Room XX for possible VOTE on MSBA Statement of Interest) 
  Warrant found at http://www.acton-ma.gov/ArchiveCenter/ViewFile/Item/7840  
April 7  ABRSC Executive Session (Strategy with respect to collective bargaining) at 7:00 p.m.  
  in the Jr High Library  
April 28 ABRSC Meeting at 7:00 p.m. in the Jr High Library 
May 9  Boxborough Town Meeting begins, 7:00 p.m. in the Blanchard Gym 
May 19  ABRSC Meeting at 7:00 p.m. in the Jr High Library 
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ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING  
DRAFT MINUTES 

 
Library                         March 3, 2016 
R.J. Grey Junior High School                     7:00 p.m. 
                    Followed by Executive Session 

 
Members Present: Diane Baum, Brigid Bieber, Mary Brolin, Michael Coppolino, Maya Minkin, 

Kathleen Neville, Maria Neyland, Deanne O’Sullivan, Kristina Rychlik 
Members Absent: Amy Krishnamurthy, Paul Murphy 
Others: Marie Altieri, Bonnie Bisbicos, Deborah Bookis, Clare Jeannotte, Glenn Brand, 

Beth Petr 
_____________________________________________________________________________________ 

Chairwoman Kristina Rychlik called the meeting to order at 7:02 p.m.  
 

1. Chairman’s Introduction  
 
2. Statement of Warrant & Approval of Minutes  
 The minutes of the ABRSC Meetings of 2/11/16 and 11/5/15 were approved as amended.  
 Warrant #16-017PR dated 2/18/16 in the amount of $2,333,670.47, warrant #16-018 dated 2/25/16 in 

the amount of $1,701,753.52 and warrant #16-018PR dated 3/3/16 in the amount of $1,771,766.17 
were signed by the Committee.  

 
3. Public Participation - none  

 
4. Kelley’s Corner Improvement Plan Presentation – Andrew Brockway, Chair, Acton 2020 and 

Kelley’s Corner Improvement Steering Committee 
 Mr. Brockway presented the proposed plan, emphasizing that given its proximity to the school 

campus, the School Committee should stay informed. Acton Town Meeting in April will ask voters to 
support funding for design work. Two goals are to improve traffic flow, and provide safe and social 
connections for walkers and bikers. Analysis of the Kmart quadrant site at full allowable residential 
build-out suggests a one-time increase of 20-70 students. Direct construction costs are estimated at 
$9-12 million with funding possible from the state and federal government. Total design costs are 
$756,000, with 25% MA DOT funding of $318,000 anticipated, leaving final design completion of 
$438,000. This is what the Town of Acton will be asked to vote on. The School Committee 
appreciated the presentation.    

  
 

5. Change to 2016 ABRSD Summer School Course Preview Practice – Deborah Bookis  
Deborah Bookis described the increase in the number of students who are taking a course before they 
take it at the High School (“previewing”). The Administrators reviewed what was happening, 
including the mathematics classes in particular. In support of ABRSD’s commitment to the emotional 
well-being of all students and staff, previewing AB Summer School classes will no longer be 
permitted. Ms. Bookis also said that the math placement test given at the end of 6Th grade will no 
longer be administered. She stressed that these teachers know their students and have a lot of data on 
each one so they are confident about placing them for future classes without this test at the end of 6th 
grade. The Administrators reviewed how this change to summer school would affect the program’s 
revenue and consider it a “negligible” loss. There may be some pushback from parents who want their 
children to take the summer school classes, but the Administration will stress what is best for kids.  
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6. Minuteman Technical High School (MMT) Update – Glenn Brand 
 Dr. Brand reviewed the results of Boxborough’s Special Town Meeting on 2/24/16, where the Town 

chose to withdraw from the Minuteman Technical Regional School District. The ABRSD intends to 
continue the current Minuteman Tech classes offered at the Jr High as they are very popular. The 
Administration will do whatever is needed to provide our Boxborough students with information 
about their High School options.   
 

7. Assistant Superintendent of Student Services Search Decision  
7.1. Recommendation to Appoint Dr. Dawn G. Bentley, Ed.D. as Assistant Superintendent of Student 

Services – VOTE – Glenn Brand 
 Dr. Brand reviewed the process that led up to his recommendation of Dr. Bentley for this position. He 

thanked Marie Altieri for handling the job search so well. After reviewing comparative data, he feels 
a salary of $138,000 is a fair starting point.  

 
 Michael Coppolino suggested that for future reference, the years of service that a candidate has been 

in a position would be another important data point to consider regarding salary levels. Brigid Bieber 
asked where AB falls in the comparative data. Dr. Brand answered that because the data is from FY14 
(the most recent data on the DESE website), and that is prior to AB’s K-12 regionalization, our data is 
not included. It was suggested that the data be sorted by salary in the table.   

 
 Mary Brolin moved, Maria Neyland seconded and it was unanimously,  
  VOTED: to approve the hiring of Dr. Dawn Bentley as Assistant Superintendent for  
   Student Services at a salary of $138,000 effective July 1, 2016.  
 

7.2. Director of Special Education Update   
Mary Emmons has accepted a new position so the District is moving forward with a search to replace 
her. There is a very thin pool for this type of position.  
 

8. ABRSD Capital Study Update – Glenn Brand  
8.1. Link to posted materials: http://www.abschools.org/district/school-capital-and-space-planning  
8.2. Memo and 2016 Existing Conditions Study Capital Improvement Plan 
8.3. Massachusetts School Building Authority (MSBA) Statement of Interest – First Read  

 
Brigid Bieber noted that at Boxborough Leadership Forum (BLF), they discussed the study briefly 
and it was unanimous that the BLF members wanted the District to apply and get on the state’s 
funding list. Mary Brolin is confident that the District should submit the statement of interest now.  
Kristina Rychlik emphasized that the District needs to communicate clearly and often with our 
Towns’ Boards and residents to build awareness and understanding of the issues.  
 
8.4. Request for School Committee members for the Visioning Team Workshops  
8.5. Invitation for Non-School Community members to Join Visioning Team Workshops  

 
Dr. Brand described the Working Group and Visioning Team again. Brigid Bieber is the Boxborough 
School Committee member on the Working Group (joining Amy Krishnamurthy and Maya Minkin). 
Kathleen Neville is the Boxborough member on the Visioning Team along with Maya Minkin. One 
more Acton Committee member is needed.  The first of the three Visioning Team workshops will be 
on March 18.  
 

9. Comparative Communities Study Proposal – Michael Coppolino  
Kristina Rychlik began by stating that after discussions at several meetings, the Committee needs to 
decide if Michael’s proposal is something that the Committee agrees to. Maria Neyland noted that the 
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people who have agreed to work with Mike on this are very capable, and she thinks the group could 
accomplish quite a bit but she is not convinced it is the right time to commit to it. She advocated for 
waiting until the summer. She looked at the Committee’s current goals and stated that they are 
working on most of them, but the demographic study has a lot of work left to do. She does not want 
to start something new, particularly given that it would require some assistance from the 
Administration. She said that when the Committee has a big project, unless it is an emergency, it 
usually is added to the July workshop.  She asked if this could be a School Committee subcommittee 
if no School Committee member is on it, given that Michael’s term ends on April 5th. She emphasized 
that the activity is not just gathering information, there has to be a clear goal or target. Kristina 
Rychlik agreed with Maria and is also concerned about progress on the demographic study.  
 
Mike Coppolino expressed frustration that he has a group of people ready to start working and the 
Committee wants them to wait. He stated that he would probably not want to do this after his term 
ended.  
 
Kristina gave the example of the class size subcommittee that she was a member of before being on 
School Committee and there were concerns. She would want this new group to be structured to make 
good use of people’s time. Brigid Bieber questioned how much progress could be made before Mike 
retires. She suggested that there may be a few data points that could be looked at, but the group may 
not be able to do all of the deep dives that they’d like. She suggested focusing on the regional schools 
for a better comparison.  
 
Kristina prefers to postpone the activity until the July workshop and asked the Committee for their 
comments. Mary Brolin agreed with Brigid stating that it is fine if they collect data, but there is no 
commitment from School Committee on what to do with it. Kristina expressed concern about how 
much staff time it might take, so it may need a better charge and structure. Mike acknowledged that 
the volunteers are all “fairly savvy” people who have volunteered extensively and know how to do 
deep data dives. He would follow the protocol and go through Beth Petr to ask Clare Jeannotte if her 
assistance is needed. He is not talking about a line by line review, but is looking for a way to possibly 
improve the District’s budgeting by comparing other towns’ data.  
 
Regarding the demographic survey project, Mike stated that the Boston College professors are taking 
the lead now. More meetings will be scheduled, but there is not a lot of heavy lifting to do for a while.  
 
Diane Baum stated that doing this comparison work now will give the District more data to make a 
decision with in the summer. Deanne O’Sullivan agreed. Dr. Brand agreed that the ability for us to 
look at data from other districts can lead to good insights, depending on the timeline. He has some 
concern for what Clare Jeannotte and her department might be asked to do, timewise, because they 
have been working on so many projects, especially with closing out the budget.  
 
Clare Jeannotte has no issues about data gathering, but the conclusions that could be drawn from the 
data without being careful are what concern her. She would want to see the data and how it had been 
gathered. She might have some insight about the District’s own numbers that Mike and this group 
would need to know. She does not know the particulars about other communities’ numbers.  
 
The Committee discussed whether or not this should be a new subcommittee of the School 
Committee. Mike felt the results would have more credibility if they were a subcommittee. Kristina 
asked if anyone on the School Committee wanted to serve on this subcommittee, but there were no 
volunteers. It was the sense of the Committee that the subcommittee would move forward and a 
School Committee member would be found after Mike’s term is up. Beth Petr reminded the 
Committee that the Open Meeting Law requirements must be met if they are a subcommittee.  
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10. Response to Citizen’s Request for School Committee Position re Testing – Kristina Rychlik 

10.1. Memo from K Rychlik re Committee’s Possible Response, 2/26/16 
10.2. ABRSC Statement Read at Acton Special Town Meeting on 11/10/15 
10.3. Comments from ABRSC Chairwoman at Acton Special Town Meeting on 11/10/15 
10.4. Excerpt from 11/19/15 ABRSC Meeting Draft Minutes 
10.5. Email Regarding MCAS Participation for Spring 2016, Deborah Bookis, 2/12/16 
10.6. ABRSD Administrative Statement on Standardized Testing, September 2015 
10.7. Emails from Citizen re “Non-binding Resolution Official Response”, 2/4/16 
 
Kristina summarized that the Committee has made their position clear as documented above. Kristina 
asked the Committee if they are in support, as she is, of Deborah Bookis’ email to the Principals on 
2/12/16 (#10.5) regarding MCAS participation in Spring 2016. The Committee agreed that an official 
statement does not seem to make sense regarding the state actions. When asked if this could be the 
Committee’s official response, there was no comment which was understood to be agreement.  
 

11. Subcommittee Reports     
11.1. Budget  – Maria Neyland 

At the meeting on 3/2/16, they continued reviewing the FY17 budget. Next meeting is 3/16. 
11.2. Regional Financial Oversight (RFOC) – Mary Brolin 

At the meeting on 3/3/16, they reviewed Clare Jeannotte’s per pupil cost calculations and it will 
be on agenda for the 3/17/16 School Committee meeting. The tracking sheet of savings for 
FY15,16 and17 shows about a million savings a year, with all favorable trends. They drafted a 
statement for Town Meeting, to be read by Mike Coppolino, that will be in School Committee 
packet for the next meeting. An Acton member will be needed for this group to replace Mike.  

11.3. Policy –  
11.3.1. Physical Restraint of Students, File: JKAA – Second Read - VOTE – Brigid Bieber 

11.3.1.1. Procedures and Current Policy   
Mary Brolin moved, Maria Neyland seconded and it was unanimously,  

 VOTED: to accept the revisions to the Physical Restraint of Students policy, 
 File: JKAA as proposed.  
 

11.3.2. Public’s Right to Know, File: KDB – First Reading – Brigid Bieber  
11.3.3. School Committee Legal Status, File: BB – First Reading – Brigid Bieber 
Comments on either of these policies should be sent to Brigid or Beth.  

11.4. Outreach – Kathleen Neville  
Kathleen has FY17 Budget handouts for members going to PTO meetings and she will get them 
to Beth for copies to be made.   

11.5. Legislative – Kathleen Neville 
11.5.1. Discussion of Suburban Coalition’s Resolution dated 2/1/16 

11.5.1.1. Updated Resolution and List of Communities in Support (3/1/16) First Read  
Kathleen Neville described the Resolution, it includes Boards of Selectmen and 
Finance Committees as well as School Committees which makes it stronger. Mary 
Brolin and Diane Baum think this is a great idea. A vote will be taken at the next 
School Committee meeting.  

11.5.2. Proposed Letter Rep. Jennifer Benson re Governor’s Budget 
Kathleen Neville asked if the Committee liked Paul Murphy’s draft. Comments should be sent to 
Paul. It will be included in the next meeting’s packet.  
 

12. School Committee Member Reports      
12.1. Acton Leadership Group (ALG) – Kristina Rychlik, Paul Murphy  
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12.1.1. Minutes of meeting on 2/9/16 
12.1.2. Materials from meeting on 2/25/16 

The Boards are being asked to consider the Acton Finance Committee’s compromise plan. 
Kristina feels it is too early to consider making changes per this plan.  

12.1.3. Charge of the Town of Acton Capital Improvement Planning Committee, 1/28/16 
Kristina asked who will represent the School Committee on this new Committee. The 
School Committee is also permitted to designate an at-large community member for this 
committee.  This will be on the next meeting agenda. 

12.2. Boxborough Leadership Forum (BLF)  
  Mary Brolin reported that BLF met last night. As soon as they receive the updated sheet  
  for the budget and warrant articles, Mary will send it. They approved the ABRSD budget.   
12.3. Health Insurance Trust (HIT) 
  Mary Brolin reported that HIT met last Friday and voted a 4% increase in rates. 
12.4. Acton Finance Committee 
  Kristina Rychlik reported that they met 2/23/16 and discussed the compromise plan  
  again.  
12.5. Acton Board of Selectmen  
  The ABRSD FY17 budget will be voted on at the meeting next Monday night. 
12.6. Boxborough Finance Committee 
  Mary Brolin reported that they met on Monday. Clare and Glenn joined them for the  
  budget discussion. They approved the FY17 school budget.  
12.7. PTO/PTSO/PTF Co-Chairs– next meeting is March 31. 

 
13. Superintendent’s Report/Updates –  
 Dr. Brand highlighted several of the FYI items. Dr. Brand held the second of his two Community 
 Meetings recently in the Acton Memorial Library. The Interschool Council met on 3/1/16. There 
 will be one more meeting this year. The School Capital and Space Planning group met last week. 
 Katherine Contini (aka Kate McMillan) has been nominated as a semifinalist for the MA Teacher 
 of the Year Award from Blanchard.  
 

Kristina Rychlik noted how special the Annual Chair Ceremony Honoring Staff with 20 Years of 
Service to the District is. The Committee is invited to attend on 3/30/16. 
 

14. EXECUTIVE SESSION   
At 9:00 p.m., it was moved, seconded and unanimously,  

VOTED by role call: that the Acton-Boxborough Regional School Committee go into 
  Executive Session to discuss strategy with respect to collective bargaining with the Office 
  Support Association (OSA), American Federation of State, County and Municipal  
  Employees (AFSCME) and Acton-Boxborough Education Association (ABEA). 
 

(YES – Baum, Bieber, Brolin, Coppolino, Minkin, Neville, Neyland, O’Sullivan, Rychlik)  
Kristina Rychlik stated that an open meeting may have a detrimental effect on the bargaining 
position of the Board and the Committee would return to open session solely to adjourn.  

 
The ABRSC returned to Open Session at 9:47 p.m. and adjourned at 9:48 p.m.  

 
Respectfully submitted,  
Beth Petr 
 
List of Documents Used: see agenda 
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ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING  
DRAFT MINUTES 

 
Library                    November 19, 2015 
R.J. Grey Junior High School                              7:00 p.m. 
         Followed by Executive Session 
                
Members Present: Diane Baum, Brigid Bieber (8:40 p.m.), Mary Brolin, Michael Coppolino , Amy 

Krishnamurthy,  Maya Minkin, Paul Murphy, Kathleen Neville, Maria Neyland, 
Deanne O’Sullivan (7:10 p.m.), Kristina Rychlik 

Members Absent: none  
Others: Marie Altieri, Bonnie Bisbicos, Deborah Bookis, Glenn Brand, Clare Jeannotte, 

Beth Petr 
_____________________________________________________________________________________ 

 
1. The ABRSC was called to order at 7:01 p.m. by Chairwoman Kristina Rychlik. 

 
2. Chairman’s Introduction  
 
3. Statement of Warrant 
Warrant # 16-010PR dated 11/12/15 in the amount of $1,985,900.68 and warrant #16-011 dated 11/19/15 
in the amount of $2,058,964.13 were signed by the Committee members.  

 
4. Approval of Minutes   
Minutes of the meeting on 11/10/15 were approved as written. Minutes of 11/5/15 will be voted at the 
next meeting. 

 
5. Public Participation - none 

 
6. Existing Conditions Study Report Update from Dore & Whittier – Glenn Brand, JD Head 
Dr. Brand introduced the first progress presentation from Dore and Whittier. In December or January, the 
Committee will receive a comprehensive 500 page report. Lee Dore, principal of the firm, reported that 
his team has been through all nine of the school buildings. They are now reviewing all of the data and 
organizing it into line item budgets for the capital improvements proposal. This plan will be prioritized by 
school over time, based on current state regulations. Lee noted that our District’s focus on energy 
conservation is to be commended.  
 
In Summary:  

 Buildings overall are solidly constructed and well maintained.  
 Buildings in most need of improvements are ones that have not had additions or renovations: 

o Administration Building (built in 1957) 
o Douglas (built in 1965) 
o Gates (built in 1967) 
o Conant (built in 1970) 

 Codes and regulations have changed considerably since the older buildings have been 
constructed.  

 A considerable investment will be required and that is not even to address educational needs. 
(Phase 2 will address educational needs.) 

 
Questions from the Committee: 
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Lee confirmed that there are no sprinklers in some buildings, because they are grandfathered. There will 
be code triggers about this when work begins. Modulars were not taken into account because they are 
considered temporary. Lee offered to reassess including the modular rooms if the Committee desired.  
  
Dr. Brand thanked the presenters emphasizing that this is a multi-year endeavor. The State and its MA 
State Building Authority (MSBA) grant program will also have an effect on the timeline. If successful, 
they would offset some of the costs, but it would trigger some code issues.  
 
The options will become clearer as Phase 2 (“Educational Visioning and Master Plan Development”) 
progresses. Dr. Brand noted that the District has not committed any funding yet for the Phase 2 work. Part 
1 is funded in the FY16 budget, and the plan was that Phase 2 would be incorporated into the FY17 
budget. Dr. Brand advocated for moving forward more quickly on the study. He asked the School 
Committee if Phase 2 should be accelerated now to prevent a 5 or 6 month lag in learning what our 
options are. He pointed out that there is great interest at the town level on capital. He asked the 
Committee to consider exploring what Phase 2 funding might look like. The Request For Proposal (RFP) 
has been structured so that the District does not have to go out to bid for Phase 2. Dr. Brand will continue 
this discussion at a future meeting.   

 
7. FY17 Fees Review/Recommendations Presentation –First Read - Glenn Brand   

7.1. Athletics – Steve Martin 
ABRSD Athletic Director Steve Martin presented on his programs’ fees. He proposed an increase to 
next year’s athletic fee of $45. Sports that have an initial cost like ski, hockey and gymnastics would 
charge an additional $250. He proposed a family cap of $1,500 per year.  
 
This is needed due to salary increases, the FY11 Budget cut of $71,930, decrease in participants, 
increase in transportation costs and a decrease in gate receipts. This has resulted in the past four 
consecutive years ending with a deficit in his budget, despite cost saving/revenue generating attempts. 
He expects, at this time, for FY16 to end in a deficit as well, of approximately $60,000. Steve has 
surveyed other communities and because there are so many ways to handle these expenses, it is 
difficult to compare the fees.   
 
Mike Coppolino reminded the Committee that a few years ago they talked about cutting some 7th 
grade sports. Also many schools don’t have 7th grade teams so it is sometimes hard for AB to field 
ours. There are other basketball programs that kids could play (so perhaps we don’t have to keep all 
of our teams), compared to field hockey where there are not many other options to play that sport, so 
AB would keep all of their teams. He also suggested that some teams seem to change uniforms more 
often than might be necessary, and some savings might be found that way.  
 
Paul Murphy asked if the Projected Gate revenue included use of the track for large events. Steve 
replied that it did not because the District would charge a minimal charge for its use, but money is 
made from the concessions.  Steve clarified that concessions revenue usually goes to the boosters’ 
clubs. The Lions Club runs concessions for football games.  
 
Mary Brolin noted that the running deficit seemed parallel to the cuts done in 2011, so maybe those 
cuts were not right. Deanne O’Sullivan asked why more has not been done to encourage corporate 
sponsors. Steve pointed out that Dr. Mills tried to encourage this idea but it did not take off, other 
than our traditional, very generous, current sponsors. When asked if he attributed the lower 
participation to the fees and changes in enrollment, Steve replied that he thought it was more due to 
changes in demographics and culture. Deanne O’Sullivan was concerned about the new family max.  
Mary Brolin appreciated that Steve is offering more assistance to families who are on waivers.  
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Maya Minkin asked if Steve had considered increasing the annual fee more to make the bottom line 
work out better. As a new Athletic Director, Steve said he is still trying to understand how things 
work in the department and did not feel right going any higher at this time. Maria Neyland cautioned 
about increasing the fee more because athletes’ families are also paying a lot for equipment and 
fundraising every year.  
 
Kristina Rychlik suggested that some of the items could be capital issues that may be considered 
differently. She agreed with increasing the family cap and helping those families that need financial 
assistance. Mike Coppolino advocated strongly for consideration of ending the girls and boys 7th 
grade basketball teams. He also thought it might be worth looking into corporate sponsorship again.  
Maya Minkin advocated strongly against cutting any 7th grade teams because she considers it an 
important feature in our towns. Deanne O’Sullivan disagreed with the increase because most families 
will not hit the family cap of $1500.  
 
The Committee will be asked to vote at their next meeting. If there are no changes, approximately 
$70,000 will come from the budget to cover the deficit if the year ends with one.  
 
7.2. Kindergarten – Erin Bettez  

 Erin Bettez recommended a tuition increase from $4,300 to $4,500 for next year. The hybrid method 
(a mix of all day and half day students) is good because it gives more choice to more families. It has 
been in place for a long time at Blanchard. Next year we will have two classrooms of hybrids.   

 
7.3. ABRSD Early Childhood Program – Joe Gibowicz 
The All Day Program fee would be unchanged for next year - $3,530 for Half Day and $6,830 for All 
Day. Joe Gibowicz provided comparisons with other communities’ rates.  

 
7.4. Occupational Development Program (ODP) – Mary Emmons  
This rate did not change from FY15 to FY16. It is proposed that the rate increase 2% for FY17 to 
address staffing salary increases. Presently the Program has 16 students with 2 from out of district.  
 

8. Potential Solar Net Metering Agreement Overview – JD Head   
JD Head explained this new possibility for energy cost savings. Net metering is a system in which 
solar panels or other renewable energy generators are connected to a public-utility power grid (Nstar 
via the NEMA load zone) and surplus power is transferred onto the grid, allowing customers to offset 
the cost of power drawn from the utility. Acton’s Land Fill is an example of net metering.  Financial 
risk revolves around the cost of electricity and how much electricity the District consumes. The 
Committee had questions about the complicated technical aspects of this proposal. JD will meet with 
anyone who needs more details next week. He will bring more information to the School Committee 
meeting on 12/3/15. He hopes the Committee will vote to approve the proposal at that time.  
 

9. FY17 ABRSD School Calendar – Second Reading – VOTE - Glenn Brand, Marie Altieri  
9.1. School Year/School Calendar, Policy File: IC/ICA 
9.2. Staff Survey Results  
9.3. Draft FY17 Proposed Calendar (no change from 11/5/15 meeting) 
Maria Neyland stated that she would not vote for this proposal because it observes religious holidays 
and she has not agreed with this for the 8 years that she has been on the Committee. As in the past, 
she stated that having only two religions’ holidays as no school is wrong. She feels the District is 
ignoring the changes in demographics in our community, and is offended by this. She also feels that 
the High School students need all the school days they can get to prepare for AP tests. Mike 
Coppolino stated that having school on Tuesday, October 11, with no school the days before and 
after, is “silly”.   
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Mary Brolin moved, Deanne O’Sullivan seconded and it was, 
 VOTED: to  approve the FY17 ABRSD School Calendar changes as proposed. 
 (YES: Baum, Bieber, Brolin, Coppolino, Krishnamurthy,  Minkin, Murphy, Neville, O’Sullivan , 
 Rychlik   NO: Neyland)   
 

10. Financial Reports – Clare Jeannotte  
10.1. 1st Quarter FY16 Financial Report   
10.2. Foundation Budget Review Commission Report, 10/30/15 
10.3. Recommendation to Accept Grant from Toshiba America Foundation to ABRHS – 

 VOTE – Glenn Brand  
Clare Jeannotte reported. Kathleen Neville asked why the cost of nurse monitors falls on the district. 
Bonnie Bisbicos explained that the District has an unusually high number of students this year with 
this need in their educational plan. 
 
Mary Brolin moved, Mike Coppolino seconded and it was unanimously, 
 VOTED: to accept this grant from Toshiba to ABRHS.  
 

11. MASC District Governance Program Update – Kristina Rychlik   
Given the late hour, the Committee decided to postpone this item to their next meeting.  

11.1. Recommendation to Approve ABRSC Goals – Second Reading – VOTE 
11.2. Final Workshop on January 6 at 7:00 p.m. 
 

12. Subcommittee Reports 
Given the late hour, the Committee decided to postpone these items to their next meeting.  

12.1. Budget  – Maria Neyland  (oral) 
12.2. Policy –  

12.2.1. School Councils, File: BDFA – Second Read – VOTE - Glenn Brand 
12.2.1.1. Procedures: School Improvement Plan, BDFA-R-1, Submission and Approval of 

the School Improvement Plan, BDFA-R-2, Conduct of School Council Business, 
BDFA-E-3 

12.2.2. New School Committee Member Orientation, File: BIA – Second Read – VOTE - 
Kathleen Neville 

12.3. Demographic Study Update – Mike Coppolino (oral) 
12.4. Legislative – Paul Murphy (oral) 

 
13. School Committee Member Reports 
Given the late hour, the Committee decided to postpone these items to their next meeting.      

13.1. Acton Leadership Group (ALG) – Kristina Rychlik, Paul Murphy  
13.1.1. Meeting minutes - 10/29/15 

13.2. Boxborough Leadership Forum (BLF) – Maria Neyland  (3 Board Meeting on 11/30/15) 
13.3. Health Insurance Trust (HIT)– Mary Brolin  
13.4. Acton Finance Committee – Kristina Rychlik, Deanne O’Sullivan 
13.5. Acton Board of Selectmen – Mike Coppolino, Paul Murphy 
13.6. Boxborough Finance Committee- Mary Brolin 
13.7. Boxborough Board of Selectmen – Maria Neyland, Brigid Bieber 
13.8. Minuteman Tech Update – Diane Baum 
13.9. PTO/PTSO/PTF Co-Chairs– Deanne O’Sullivan 
13.10. Letter of Support for Outdoor Playspaces Proposal to Boxborough Community 

 Preservation Committee – Katie Neville   
 Given the timing, it was the sense of the Committee that this letter was acceptable.  
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14. Acton Special Town Meeting re Citizens’ Petition (11/10/15) Report – Kristina Rychlik  
14.1. Amended Article, distributed at Town Meeting 
14.2. Final ABRSC Statement 
14.3. Warrant found at http://www.acton-ma.gov/ArchiveCenter/ViewFile/Item/7371  
Acton Town Meeting voted in favor (104-88) of the Citizens’ Petition.  Kristina Rychlik asked the 
Committee to consider what, if anything, this means for the committee/district/administration. She 
summarized that a number of things were learned as this process evolved:  there is some sentiment 
against over testing, there is some sentiment against government involvement in education, and there 
is some sentiment concerned with data privacy.  The Committee agreed that all should try to be 
sensitive to those sentiments moving forward.  There are, however, a number of issues that continue 
to be misunderstood, particularly around Common Core. She repeated that someone asked, “Does the 
town really know that they voted to ask you to do something illegal?” It was the sense of the 
Committee that given that the District will not participate in PARCC testing, and Common Core is a 
reality, they could agree to disagree with the Citizens’ Petition and Special Town Meeting decision. 
 

15. Superintendent’s Report – Glenn Brand   
15.1. Report of Professional Learning Day, 11/3/15 

 Deborah Bookis summarized this very successful event.  
15.2. Advisement on Administration Compensation  

Dr. Brand asked the Committee to appoint two Budget Subcommittee members to join him and 
the Director of Human Resources on an Administration Compensation Ad Hoc Committee. 
Salary ranges are an important part of attracting good candidates and the District does not have 
this type of resource.  Benefits include increased transparency and it would maintain the 
District’s competitiveness. The Budget Subcommittee will meet on Monday and discuss this.  
 

16. Senior Leadership Administrative Restructuring Proposal – Second Reading – VOTE 
 (Note: Marie Altieri, Deborah Bookis, Clare Jeannotte and Bonnie Bisbicos left for this discussion.)  

Dr. Brand originally hoped the School Committee would vote his proposal at this meeting. MGL 
states that it is the Committee’s responsibility to appoint certain positions including Assistant 
Superintendents. After meeting with the principals, cabinet and most of the School Committee 
members, he believes his proposal was generally well received. He has received some feedback that 
the District administrative structure could benefit from a clear distinction regarding someone who 
would be second in command as an assistant superintendent, or deputy superintendent.  
 
Given his inability to solicit more feedback on this specific question, he recommended: 

1. Tabling his recommendation for the two assistant superintendents for Teaching and Learning   
and Operations until he has more information. 

  2. Approving one reclassification of the current position of Director of Pupil Services to the  
     Assistant Superintendent for Student Services, to take effect July 1, 2016. This is time     
     sensitive due to the search that will need to be done.  
 
Dr. Brand proposed continuing consideration of the other two assistant superintendents (#1 above) at 
the next School Committee meeting, but it may need to be later given the holiday, certainly soon.  
 
Mike Coppolino stated that he was not adequately persuaded, if the main reason for this change was 
to attract a higher quality candidate. He wanted to see the whole restructuring plan. Paul Murphy 
asked what additional data needed to be gathered. He felt that nothing had changed, and he was in 
support of the original proposal. He liked the idea of having a #2 position if the Superintendent is out.  
Dr. Brand stated that he wanted to provide a clear sense of how broad his vision was for the 
Committee.  It was his belief that no matter what the titles are, the district could benefit from the 
formal designation of a #2 person.  
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Kristina Rychlik spoke in support of a deputy superintendent role instead of an assistant 
superintendent of operations. She felt here was a risk of voting only one position. A deputy 
superintendent role would show the breadth and depth of the person in this role. It represents this 
reality and what this person has done for several years. This position is less about the restructuring 
and more about the recognition. There is no downside to having a deputy superintendent and two 
assistant superintendents. Kristina stated that this job has been performed for a number of years and 
this is a way to recognize and formalize it.  
 
Mike Coppolino felt that this was a dramatic change to what Dr Brand proposed in the packet.  
Brigid Bieber agreed with Kristina, but stated that that is not what Dr. Brand was asking the 
Committee to do now. Paul Murphy stated that he will support what Dr. Brand proposed as long as 
the Committee followed through at the next meeting. Diane Baum stated that the District needs a 
really strong leader in student services and she supports this proposal.  
 
Maria Neyland moved, Brigid Bieber seconded and it was, 
 VOTED:  to approve Dr. Brand’s proposal as presented this evening, not what is in the packet, to 
  change the position of the Director of Pupil Services to the Assistant Superintendent of  
  Student Services. 
  (YES: Baum, Bieber, Brolin, Krishnamurthy,  Minkin, Murphy, Neville, Neyland,  
  O’Sullivan , Rychlik   NO: Coppolino)  
 
It was presumed that the Committee will take up discussion of the other two proposed positions at the 
next available School Committee meeting. 
 

17. EXECUTIVE SESSION:  
 
At 10:19 p.m., it was moved, seconded and unanimously,  

VOTED by roll call: that the Acton-Boxborough Regional School Committee go into 
  Executive Session pursuant to MGL c. 30A, § 21(a)(7) to comply with any general or  
  special law requirements (i.e., c. 30A, § 22(f) and(g)) for the approval of executive  
  session minutes for: 12/11/14, 1/22/15, 3/19/15, 6/25/15 and 7/22/15. 

(YES – Baum, Bieber, Brolin, Coppolino, Krishnamurthy, Minkin, Murphy, Neville, Neyland, 
O’Sullivan, Rychlik)  
Kristina Rychlik stated that the Committee would return to open session solely to adjourn.  
 

At 10:20 p.m., it was moved, seconded and unanimously,  
VOTED by roll call: that the Acton-Boxborough Regional School Committee go into 

  Executive Session pursuant to MGL c. 30A, § 21(a)(3) to discuss strategy with respect to  
  litigation (i.e., Decision dated November 13, 2015). 

(YES – Baum, Bieber, Brolin, Coppolino, Krishnamurthy, Minkin, Murphy, Neville, Neyland, 
O’Sullivan, Rychlik)  
Kristina Rychlik stated that an open meeting may have a detrimental effect on the litigating 
position of the Board and the Committee would return to open session solely to adjourn. 
 

The ABRSC returned to open session and adjourned at 11:15 p,m. 
 
Respectfully submitted,  
Beth Petr 
 
List of documents used: see agenda 















































	
  

Acton-­‐Boxborough	
  Regional	
  School	
  District	
  
	
  

School	
  Capital	
  &	
  Space	
  Planning	
  	
  
Community	
  Meeting	
  

	
  

Tuesday,	
  March	
  29,	
  7:00pm	
  –	
  8:00pm	
  
	
  

Douglas	
  School	
  Cafeteria	
  
	
  
Join	
  Superintendent	
  Dr.	
  Glenn	
  Brand	
  and	
  Director	
  of	
  Facilities	
  Mr.	
  
JD	
  Head	
  on	
  Tuesday,	
  March	
  29,	
  from	
  7:00pm	
  –	
  8:00pm	
  in	
  the	
  
Douglas	
  School	
  Cafeteria	
  for	
  a	
  community	
  meeting.	
  	
  We	
  will	
  
provide	
  an	
  update	
  about	
  the	
  school	
  district’s	
  recent	
  focus	
  on	
  
school	
  building	
  and	
  infrastructure	
  improvements.	
  
	
  
We	
  will	
  review	
  Phase	
  I	
  and	
  Phase	
  II	
  of	
  the	
  district’s	
  capital	
  study,	
  
and	
  will	
  provide	
  an	
  overview	
  of	
  the	
  efforts	
  currently	
  underway	
  to	
  
identify	
  the	
  current	
  and	
  future	
  capital	
  needs	
  of	
  the	
  district.	
  	
  In	
  
addition,	
  we	
  will	
  discuss	
  the	
  district’s	
  recent	
  partnerships	
  with	
  
the	
  Massachusetts	
  School	
  Building	
  Authority	
  (MSBA)	
  for	
  school	
  
building	
  repair	
  and	
  renovation,	
  and	
  will	
  offer	
  a	
  preview	
  of	
  future	
  
possible	
  projects	
  we	
  are	
  exploring	
  with	
  the	
  MSBA.	
  	
  	
  
	
  
All	
  members	
  of	
  the	
  Acton	
  and	
  Boxborough	
  communities	
  are	
  
welcome	
  to	
  attend	
  this	
  informational	
  session.	
  	
  	
  
	
  
To	
  learn	
  more,	
  go	
  to	
  the	
  “About	
  Us”	
  page	
  on	
  the	
  school	
  district	
  
website,	
  and	
  click	
  on	
  “School	
  Capital	
  and	
  Space	
  Planning”	
  
(http://www.abschools.org/district/school-­‐capital-­‐and-­‐space-­‐
planning).	
  	
  	
  



































Tax Recap Tax Recap Projection Projection Projection
FY15 FY16 FY17 $ Change % Change FY18 FY19

Municipal Funding Sources:  
Tax Levy (excluding debt exclusion) 70,450,000$              73,348,000$       85.27% 4.1% 76,623,952$         $3,275,952 4.5% 80,446,675                 83,355,342                 
State Aid 1,194,000$                1,476,000$         1.72% 1,528,090$           $52,090 3.5% 1,559,543                   1,591,781                   
Local Receipts 4,702,000$                4,800,000$         5.58% 4,840,386$           $40,386 0.8% 4,887,415                   4,941,616                   
Debt Exclusion 2,868,000$                2,835,000$         3.30% 2,817,959$           -$17,041 -0.6% 2,768,612                   2,538,007                   
SBAB Reimbursement 923,000$                   923,000$            1.07% 923,000$              $0 0.0% 923,000                      923,000                      
Add: Town Reserves 1,653,282$                2,641,000$         3.07% 59.7% 2,545,314$           (95,686)$            -3.6% 2,600,000                   2,600,000                   

Acton Total Funding Sources 81,790,282$              86,023,000$       100% 5.2% 89,278,701$         3,255,701$         3.8% 93,185,245                 95,949,747                 
 

Regional Actual Table 6 Regional Budget $ Change % Change Regional Budget Regional Budget
ABRSD Funding Sources:
State AID Ch.70 14,254,476$              14,393,376$       14,531,276$         $137,900 1.0% 14,635,656                 14,737,736                 
Transportation 1,353,855$                1,266,283$         1,190,000$           -$76,283 -6.0% 1,289,167                   1,289,167                   
Regional Bonus Aid 136,900$                   111,200$            74,000$                -$37,200 -33.5% 37,000                        -                             
Other Revenue 25,810$                     34,287$              27,683$                -$6,604 -19.3% 27,683                        27,683                        
Excess & Deficiency 300,000$                   200,000$            200,000                $0 0.0% 200,000                      200,000                      
Total 16,071,041$              16,005,146$       16,022,959$         $17,813 0.1% 16,189,506$               16,254,586$               

   
Allocation to Budgets

Municipal Spending 31,341,000$              31,955,000$       2.0% 32,656,604$         701,604$           2.20% 33,799,585$               34,982,571$                

ABRSD Assessment 49,690,145$              53,171,000$       7.0% 55,547,097$         2,376,097$         4.47% 58,157,810$               60,891,227$               
Minuteman Assessment 758,000$                   897,000$            18.3% 1,075,000$           178,000$           19.8% 1,175,000$                 1,275,000$                 

Total Acton Spending 81,789,145$              86,023,000$       5.2% 89,278,701$         3,255,701$         3.8% 93,132,395$               97,148,798$               

Net Position 1,137$                       -$                    0$                         0$                      52,850$                      (1,199,051)$                

Annual Contributions Towards   `  

Long-Term OPEB liability 1,100,000$                1,249,000$         1,400,000$           1,500,000$                 1,500,000$                 

Town of Acton - Tax Impact FY15 FY16 FY17   

Tax Rate 19.05$                       19.23$                19.34$                  
SF Value 531,639$                   539,896$            556,093$              
SF Tax Bill 10,127$                     10,384$              10,752$                 
% Change in SF Tax Bill 3.0% 2.5% 3.55%

NEW ALG Plan 








